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Pupil Premium Strategy Statement – Marling School 

 

This statement details our school’s use of pupil premium funding to help improve the 

attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school 1,084 (including Sixth Form) 

Proportion (%) of pupil premium eligible pupils 5% 

Academic year/years that our current pupil premium 
strategy plan covers  

2025-2028 

Date this statement was published December 2025 

Date on which it will be reviewed November 2026 

Statement authorised by Duncan Cook 

Pupil premium lead Duncan Cook 

Governor / Trustee Lead Alice Bailey-Yip  

(Inclusion Governor) 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £49,135 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) £0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£49,135 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Marling School, students are known as individuals, supported to thrive and encouraged to aim 
high. While we are proud of our tradition of academic success, we place equal value on the 
character, creativity and resilience that define our community. Our motto, Abeunt Studia in Mores: 
‘Let us go forward through study to character’ reflects our belief that education is about far more 
than just examination outcomes. 
 
At Marling, a relatively small number of our pupils (around 5%) are eligible for Pupil Premium. Our 
aim is to ensure that every child is fully supported and able to thrive, whatever their circumstances. 
We recognise that in a high-achieving environment it is especially important to stay attentive to 
individual needs, so that all pupils receive the right support at the right time. Our approach is 
therefore guided by careful assessment and evidence, allowing us to respond thoughtfully and fairly 
to each pupil rather than making assumptions. 
 
We are a community built on strong relationships, where every individual is known, valued and 
respected. We embrace the diversity of backgrounds and experiences within our school, 
recognising that it is the quality of these relationships, and the ‘thousand small moments’ of daily 
interaction between staff and pupils, that most powerfully influence engagement, wellbeing and 
attainment. 
 
Our approach to Pupil Premium funding aligns with the Education Endowment Foundation’s tiered 
model. We prioritise High-Quality Teaching as the most effective lever for improving outcomes, 
supported by our award-winning CPD programme and a broad, challenging curriculum delivered by 
expert teachers. This is complemented by targeted academic support and carefully chosen wider 
strategies, ensuring that barriers to learning are addressed promptly and proportionately. 
 
Learning at Marling extends well beyond the classroom. A wide range of clubs, enrichment 
opportunities, educational visits and a strong careers programme, including established 
partnerships with Renishaw, Ecotricity and the University of Birmingham, ensure that all pupils, 
including those who are disadvantaged, are nurtured, aspirational and well prepared for life beyond 
school. Our PSHE curriculum further supports students to develop as respectful, inclusive and 
informed citizens. 
 
Through this strategy, our intention is clear: disadvantaged pupils at Marling will achieve highly, 
participate fully in the life of the school, and leave us as confident, capable young people ready to 
make a positive contribution to the world. 
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Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Reading, Literacy and Vocabulary 
Some pupils benefit from extra support to strengthen reading confidence and to 
develop a wider academic vocabulary, so they can fully access the demanding texts 
and language used across the curriculum. 
 

2 Independent Learning and high-grade exam performance 
A small number of pupils require additional guidance to develop confidence in 
organising their work, managing revision and reflecting effectively on their learning. 
These skills are increasingly important in enabling pupils to access the most 
demanding GCSE content, apply metacognitive strategies and perform strongly in 
higher-tariff exam questions, particularly as they prepare for GCSEs and A Levels. 
 

3 Access, Experience and a Sense of Belonging 
We recognise that some families face practical or financial pressures that can affect 
access to wider opportunities, such as uniform, educational visits or specialist 
equipment. We are committed to reducing these barriers so that every pupil feels 
fully included in school life. 
 

4 Attendance and Continuity of Learning 
For a small number of pupils, irregular attendance can interrupt learning and make 
it harder to maintain progress. We work closely with families to support regular 
attendance and ensure learning remains on track. 
 

5 Wellbeing and Pastoral Support 
At times, pupils may experience worries, changes at home or the pressures that 
can come with a highly academic environment. Timely pastoral support helps 
ensure pupils feel safe, confident and ready to engage positively with learning. 
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Intended outcomes  

Our Pupil Premium strategy is guided by the best available research evidence and the EEF’s 

recommendations on using funding effectively. This means focusing on high-quality teaching, 

targeted support where it is most needed, and wider approaches that remove barriers to learning. 

The tiered approach to Pupil Premium spending | Education Endowment Foundation 

Intended Outcomes (2025-2028) Success Criteria 

Strong Academic Progress for All. We want pupils eligible for Pupil Premium to make 
strong progress, with outcomes that reflect the 
achievements of the whole cohort. This outcome 
reflects the evidence that high-quality teaching is the 
most powerful way of raising attainment for 
disadvantaged pupils. 
 

Confident Readers and 
Communicators 
 
 

Pupils develop strong reading skills and a broad 
academic vocabulary so that they can access all areas 
of the curriculum with confidence. Our assessments will 
show that any gaps in reading fluency between Pupil 
Premium and non-Pupil Premium pupils have closed. 
This reflects evidence that targeted support for literacy 
is highly effective when aligned with classroom practice. 
 

Growing Independence in Learning 
 

Pupils will routinely use planning, monitoring and 
reflection strategies to support their own learning and 
revision, skills that research shows help learners 
succeed across subjects. 
 

Full Participation in School Life 
 

Every pupil eligible for Pupil Premium will be supported 
to take part in extra-curricular clubs and cohort-wide 
trips, so that all feel fully included in school life. This 
aligns with evidence that wider, non-academic 
experiences contribute to a sense of belonging and can 
support positive outcomes. 
 

Strong Attendance and Continuity of 
Learning 

Good attendance helps pupils maintain steady 
progress. Our aim is for attendance for pupils eligible 
for Pupil Premium to meet or exceed the school’s high 
expectations, reducing learning disruption caused by 
‘broken weeks’. Addressing attendance is part of the 
EEF’s wider strategy recommendations. 
 

Positive Wellbeing and Engagement 
 
 

Pupils feel safe, confident and well supported. By 
providing timely pastoral support and structured 
opportunities to build resilience, we aim for pupils to be 
fully engaged in learning and school life, consistent with 
evidence showing the importance of addressing social 
and emotional barriers. 
 

 

 

https://educationendowmentfoundation.org.uk/using-pupil-premium/use-reliable-research-evidence-to-support-your-strategy
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/the_tiered_approach_to_pupil_premium_spending.pdf?v=1726139801&utm_source=chatgpt.com
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Activity in this academic year (2025-26) 

This details how we intend to spend our pupil premium funding this academic year to 

address the challenges listed above. 

Teaching (CPD, recruitment and retention) 

Budgeted cost: £15,635 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Instructional coaching to 
strengthen classroom 
teaching 
 
Teachers take part in regular 
coaching cycles focused on 
practical classroom 
strategies, such as checking 
pupils’ understanding and 
responding quickly to 
misconceptions. 

High-quality professional development that includes 
modelling, feedback and practice is shown by the 
EEF to improve teaching quality and pupil outcomes. 
Strong teaching is the most effective way to support 
disadvantaged pupils. 
 
What this means for your child 
Your child benefits from clearer explanations, lessons 
that respond to their needs, and teachers who check 
understanding carefully so no one is left behind. 

Reading, literacy and 
vocabulary (1) 
 
Independent learning 
skills (2) 
 
Wellbeing and 
confidence (5) 

Disciplinary literacy across 
all subjects 
 
Teachers explicitly teach and 
revisit subject-specific 
vocabulary and language in 
every subject area. 

The EEF identifies vocabulary development as a key 
driver of attainment. Strong literacy skills support 
access to the full curriculum and are linked to 
improved GCSE outcomes. 
 
What this means for your child 
Your child is supported to understand complex texts 
and subject language, helping them feel more 
confident and successful across all subjects. 

Reading, literacy and 
vocabulary (1) 

 
Independent learning 
skills (2) 

Use of digital learning 
tools to support learning 
and feedback 
 
Platforms such as Microsoft 
Teams, Star Reader and 
Educake are used to support 
practice, retrieval and 
feedback both in school and 
at home. 

Research shows that well-used digital tools can 
support collaborative learning, independent practice 
and timely feedback when aligned with classroom 
teaching. 
 
Facilitates collaborative learning (+5 months) and 
high-quality, personalised feedback (+6 months). 
 
What this means for your child 
Your child can practise learning at their own pace, 
receive quick feedback, and stay connected to 
learning if they are absent, helping them build 
confidence and independence. 

Independent learning 
skills (2) 
 
Attendance and 
continuity of learning 
(4) 
 
Wellbeing and 
engagement (5) 
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Targeted academic support (Tutoring, one-to-one support, structured 
interventions)  

Budgeted cost: £21,000 

Activity Evidence that supports this 
approach 

Challenge number(s) 
addressed 

Targeted Teaching 
 
Lessons are carefully 
planned using assessment 
information to ensure explicit 
teaching of metacognitive 
strategies and learning 
meets each pupil’s individual 
needs, including structured 
stretch and challenge for 
higher-attaining 
disadvantaged pupils. 
Teachers adapt tasks and 
provide extra guidance 
where required, including 
bespoke 3-week revision and 
study plans designed to 
secure grades 7–9 where 
appropriate. 
 

Research shows that high-quality, responsive 
teaching is the most effective when they are 
linked to classroom teaching and curriculum 
goals, including support that deepens 
understanding and refines exam performance 
for higher-attaining pupils. 
 
Explicit teaching of metacognitive strategies 
provides +7 months of progress. 
 
What this means for your child 
Your child receives lessons tailored to their 
learning needs, helping them understand 
challenging concepts, develop higher-order 
thinking and exam technique, and make strong 
progress towards the highest possible grades 

Reading, literacy and 
vocabulary (1) 
 
Independent learning skills 
(2) 

Support Staff Team and 
Targeted Interventions 
 
Dedicated support staff work 
closely with pupils who 
benefit from additional 
guidance, providing help in 
class and small-group 
support where needed, 
including some targeted 
academic coaching for 
disadvantaged pupils aiming 
for the highest grades. 

Targeted support from trained staff, when 
well-aligned with classroom teaching, is shown 
by the Education Endowment Foundation to be 
an effective way to help pupils make progress. 
The EEF’s guidance on Targeted Academic 
Support highlights that one-to-one and 
small-group interventions are most effective 
when they are linked to classroom teaching and 
curriculum goals, and when those delivering the 
support are experienced and well trained to 
meet pupils’ specific needs. 
 
What this means for your child 
Your child receives extra guidance and 
encouragement, ensuring they stay on track 
and feel confident in their learning. 

Independent learning skills 
(2) 
 
Attendance and continuity 
of learning (4) 
 
Wellbeing and engagement 
(5) 

Focused Literacy 
Intervention and 
Disciplinary Literacy 
 
Small-group sessions and 
subject-specific teaching 
strengthen reading fluency, 
comprehension, and 
vocabulary across all 
subjects. 

The EEF shows that improving literacy, 
including vocabulary and reading 
comprehension, can add up to 6 months of 
progress and supports attainment in all 
subjects. Strong disciplinary literacy is 
particularly important for accessing the most 
demanding GCSE content and higher-grade 
exam questions. 
 
What this means for your child 
Your child develops the reading and vocabulary 
skills needed to fully access lessons and 
exams, including extended responses and 
higher-tariff questions, building confidence and 
success across every subject. 
 

Reading, literacy and 
vocabulary (1) 
 
Independent learning skills 
(2) 
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Wider strategies (Attendance, inclusion, behaviour, wellbeing) 

Budgeted cost: £12,500 

Activity Evidence that supports this 
approach 

Challenge number(s) 
addressed 

The Marling Promise 
 
Automatic financial support 
for resources, including text 
books, uniform, sports kit, 
music tuition, and Duke of 
Edinburgh activities. 

Reducing financial barriers is linked to 
improved participation, engagement and a 
sense of inclusion (EEF – Wider Strategies). 
 
What this means for your child 
Your child can take part in all key school 
opportunities without financial worry, helping 
them feel fully included in school life. 

Access, experience and 
belonging (3) 

Attendance Nudge 
Strategy 
 
Dedicated attendance 
officers work alongside 
Heads of Year to monitor 
attendance and provide 
personalised, non-
judgemental communication 
with families. Tutors, 
Teachers and curriculum 
leaders ensure that 
classroom learning remains 
accessible, even after 
absences. 

EEF evidence shows that personalised 
messaging and social norms interventions can 
improve attendance and parental engagement. 
 
What this means for your child 
Your child’s attendance is carefully supported, 
helping them maintain continuity in learning and 
ensuring they don’t fall behind. 

Attendance and continuity 
of learning (4) 

Student Progress 
Coordination: Teaching, 
Learning, and Pupil 
Experience 
 

The Pupil Premium 
Champion, supported by the 
Teaching & Learning Lead 
and Heads of Year, oversees 
and monitors the experience 
and progress of Pupil 
Premium pupils. This 
coordinated approach 
ensures that every pupil is 
known individually, and that 
support is aligned with 
classroom teaching, wider 
school opportunities, and 
pastoral care. 

EEF research shows that pupils achieve best 
when support is personalised, linked to 
teaching, and embedded in a positive school 
culture. Strong relationships, a sense of 
belonging, and clear monitoring improve 
engagement, attendance, wellbeing, and 
academic outcomes (EEF – Targeted 
Academic Support; Social and Emotional 
Learning; Effective Use of Pupil Premium). 
 
What this means for your child 
Your child benefits from a dedicated team who 
track their progress, identify where extra help is 
needed, and make sure they are fully 
supported in learning, extracurricular activities, 
and pastoral care. This ensures they feel 
included, confident, and able to thrive 
academically and personally. 

Wellbeing and engagement 
(5) 
 
Attendance and continuity 
of learning (4) 
 
Access, experience, and 
sense of belonging (3) 
 

 
Total budgeted cost: £49,135 
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Part B: Review of the previous academic year 
 

Outcomes for disadvantaged pupils 
 
Review of Previous Performance (2024–25) 
During the 2024–25 academic year, Marling School implemented its Pupil Premium strategy 
across the three EEF tiers: high-quality teaching, targeted academic support, and wider 
strategies for wellbeing, inclusion and participation. Overall, disadvantaged pupils performed 
strongly, particularly at the expected and strong pass thresholds, and outcomes compare very 
favourably with national benchmarks. While attainment gaps at the highest grades remain in 
some cohorts, evidence indicates that these are narrowing over time and are consistent with 
wider national trends. 
 
The strategy established a strong foundation for sustained improvement, with increasing 
emphasis now placed on early identification, literacy, attendance, and high-attainment 
strategies for disadvantaged pupils. 
 
Academic Outcomes and Performance of Disadvantaged Pupils 
 
GCSE Outcomes (2025) 
 
At GCSE in 2025: 
• 55% of grades achieved by Pupil Premium pupils were grades 9–7, representing a 5% 

improvement on 2024, though 15% below non-Pupil Premium pupils. 
• 95% of grades were grades 9–5, an increase of 4% year-on-year, and only 1% below non-

Pupil Premium pupils. 
 
These outcomes demonstrate that disadvantaged pupils at Marling School perform strongly 
overall, particularly at the good pass threshold, while a gap remains at the highest grades. This 
pattern mirrors national and local trends. 
 
When compared with national outcomes, Marling’s disadvantaged pupils perform well above 
national averages. In England in 2025, 21.8% of GCSE grades were 7 or above and 67.1% 
were grade 4 or above. Nationally, only around a quarter of disadvantaged pupils achieve a 
strong pass (grade 5+) in both English and mathematics. Against this context, Marling’s 
outcomes for Pupil Premium pupils significantly exceed typical national benchmarks. 
 
Internal analysis shows that disadvantaged pupils broadly match their peers at grades 9–5, 
with the most significant differences occurring at grades 9–7. DfE national and local authority 
data for 2024–25 indicate this pattern is typical, reinforcing the school’s strategic focus on 
supporting higher-attaining disadvantaged pupils to secure top grades. 
 
Current Cohort Performance and In-Year Tracking 
The school uses termly assessment points, moderated summative assessments, examinations 
and formative teacher judgments to monitor the progress of disadvantaged pupils. 
• Current Year 9 (end of Year 8 tracking, 7 PP pupils) 

▪ 52% grades 9–7 (16% below non-PP) 
▪ 98% grades 9–5 (1% below non-PP) 

• Current Year 10 (end of Year 9 tracking, 16 PP pupils) 
▪ 64% grades 9–7 (11% below non-PP) 
▪ 99% grades 9–5 (1% above non-PP) 

• Current Year 11 (in-year tracking, 14 PP pupils) 
▪ 72% grades 9–7 (2% above non-PP) 
▪ 98% grades 9–5 (1% above non-PP) 
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While there is some cohort variability, these data indicate that disadvantaged pupils generally 
achieve in line with, and in some cases above, the wider cohort, particularly at grades 9–5. 
This supports the evaluation that current provision is effective, while highlighting the 
importance of sustained focus on high-grade attainment. 
 
Impact of Targeted Academic Support 
 
Targeted interventions during 2024-25 were: 
• Well-designed and well-attended, supporting pupils to strengthen foundational skills such 

as reading, writing, and subject-specific vocabulary.  
• Successful in strengthening foundational skills, contributing to improved engagement and 

academic confidence. 
• Early indications show an increase in pupils achieving strong basics, particularly where 

targeted support was introduced promptly and closely aligned with classroom learning. 
• Our disadvantaged pupils often achieve as well as, and sometimes even outperform, their 

non-disadvantaged peers. Moving forward, we will continue to focus on early intervention to 
identify and address any gaps promptly, ensuring all pupils have the support they need to 
reach their full potential. 

 
Early review indicates an increase in the proportion of disadvantaged pupils achieving secure 
basics, supporting the school’s ambition to ensure pupils are well prepared to access the full 
curriculum and achieve their potential. 
 
Teaching and Learning 
The high-quality teaching strategy was well embedded and consistently understood by staff. 
Teachers demonstrated an increasingly strong awareness of how socio-economic factors may 
affect learning and adapted teaching accordingly. 
 
Staff were well-equipped to: 
• Use a range of strategies to support each learner,  
• Build positive relationships, 
• Create a learning environment where pupils felt supported, confident and able to flourish, 
 
There is evidence that this approach has contributed to a reduction in the attainment gap in 
some subjects, though continued focus on reading, literacy and academic vocabulary remains 
a priority. 
 
Wider Strategies – Wellbeing, Inclusion, and Participation 
Pastoral support, mentoring and inclusion strategies had a positive impact on pupils’ wellbeing 
and engagement. Disadvantaged pupils reported feeling more supported and included, 
particularly through initiatives such as The Marling School Promise, which helps remove 
financial barriers to: 
• Trips and enrichment, including clubs, 
• Music tuition, 
• Uniform and equipment. 
 
Attendance remains a challenge for a small number of pupils. The strategy now places greater 
emphasis on dedicated attendance officers, Heads of Year, and personalised support to 
reduce disruption to learning. 
 
Key Reflections and Areas for Development 
Overall, the 2024–25 strategy created a strong foundation for ongoing improvement. 
Disadvantaged pupils are well supported academically and pastorally, and outcomes compare 
very favourably with national benchmarks. Staff were able to work closely with pupils, ensuring 
they felt supported, included, and able to engage fully in school life. 
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Moving forward, the school will continue to refine its use of Pupil Premium funding in line with 
educational research and Education Endowment Foundation (EEF) guidance. There will be a 
sharper focus on strengthening literacy across the curriculum, the early identification of 
learning gaps through robust assessment, and the delivery of timely, personalised support with 
the greatest evidence of impact. Alongside this, the school will further develop the Marling 
School Promise, ensuring that the resources, equipment and opportunities automatically 
provided for Pupil Premium pupils are targeted at removing barriers to learning and 
participation. Together, these approaches will ensure that funding is used strategically to 
secure sustained academic progress, improved engagement and full inclusion for all 
disadvantaged pupils. 
 
The school’s approach seeks to utilise the principle of marginal gains, where small, consistent 
improvements across many areas combine to produce exceptional outcomes. Marling already 
provides a high-quality learning environment; Pupil Premium and Service Premium funding is 
used to make targeted refinements: strengthening literacy, building confidence, improving 
attendance and supporting independence. Together, these actions ensure that disadvantaged 
pupils are able to fully engage in school life, achieve outcomes in line with their peers, and 
thrive academically, socially and personally. 

 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 

information: How our service pupil premium allocation was spent last academic 

year 

At Marling School, our Service Pupil Premium allocation was used to provide evidence-based, 
personalised support that mirrors the approach we take for all disadvantaged pupils. Funding 
was focused on holistic support, ensuring that every service pupil could thrive academically, 
socially, and emotionally. The key aims of our Service Premium spend included: 
• Smooth Transitions: Ensuring that pupils joining or leaving Marling due to military 

postings settle quickly and experience minimal disruption. 
• Tailored Pastoral Support: Providing personalised support during periods of parental 

deployment, family change, or other challenges specific to service life. 
• Belonging and Relationships: Building strong relationships within the school and foster a 

sense of inclusion, ensuring every service pupil feels valued. 
• Learning Continuity: Supporting pupils to maintain progress during periods of absence or 

change, including through close links with teachers and Heads of Year. 
• Enrichment and Social Opportunities: Pupils were encouraged and supported to take 

part in clubs, trips, and residential activities, ensuring full participation in school life. 

 

The impact of that spending on service pupil premium eligible pupils 

 
This allocation helped service pupils feel included, supported, and confident, enabling them to 
engage fully in lessons, extracurricular activities, and the wider school community. By providing 
proactive pastoral care and personalised support, we ensured that service pupils could thrive 
academically and socially, despite the challenges of military family life. 
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